SIMILKAMEEN COUNTRY

DEVELOPMENT ASSOCIATION

Annual General Meeting
November 27, 2025 at 6:00PM — Keremeos Visitor Center

PRESENT Dion Eden Member
Sarah Martin Member
Karen Gurney Member
Carole Fitsell Member
Joe Domijan Member
Rachel Gurevitch Member
Lana Dugas Member
Kim Hicks Member

Jared Johnson

The meeting was called to order at 6:11 PM.

WELCOME & ADDITIONS TO THE AGENDA

The meeting agenda was circulated in the printed AGM package and was reviewed.

An attendee wanted to add a review of what happened between SCDA and the Village.
It was noted that we are excited to be moving forward with a new lease for the Visitor
Center and a better working relationship with the Village of Keremeos and would not be
reviewing the past happenings in this meeting.

Moved, Joe Domijan “to accept the agenda as presented.”
CARRIED

REVIEW: PREVIOUS MEETING MINUTES
The minutes of the previous meeting were circulated in print.

Moved, Lana Dugas “to accept the minutes as presented.”
CARRIED

ANNUAL REPORTS

Chair Report
Dion Eden read out the Chairs Report for 2024-2025, attached to these minutes.

Treasurers Report and Annual Financial Statements
Sarah Martin reviewed the Treasurers Report FOR 2024-2025 and noted that the Annual
Financial Statements were attached for review. All reports are attached to these minutes.

Admin Report

N/A.



PRESENTATIONS

Sarah Martin reviewed the Agri-Tourism Strategy and the Economic Vitality Initiative and
noted that both presentations were available to view on a laptop in the back of the room
and encouraged everyone to have a look and become involved in these initiatives.

ELECTION
It was determined that we had a quorum and are able to hold an election.

Moved, Joe Domigan “to keep the number of directors at 9.”
CARRIED

We currently have 8 board members that were elected last year on 2-year terms, so
there is one Director position available for election.
Sara Martin nominated Stu Smith for director, Stu accepted nomination.

It was noted that Board positions would be decided at the first Board Meeting to be held
immediately after the AGM.

VISITOR SERVICES UPDATE

Sarah Martin noted that the new Visitor Center Lease and the Visitor Services
Agreement are both set to expire on December 31, 2026. The goal of the SCDA is to
foster great relationships and fulfill our responsibilities so that both will be renewed at
that time.

ADJOURNMENT
The meeting was adjourned at 6:50 PM.



