
TERMS OF REFERENCE 
Similkameen Valley Agri-Tourism Steering Committee 

PURPOSE 
The Steering Committee is a community-driven group established to guide and advance the Similkameen 
Agri-Tourism Strategy. Its purpose is to ensure the strategy reflects the needs, priorities, and vision of local 
operators, organizations, and residents while building long-term capacity for agri-tourism in the valley. 

MANDATE & SCOPE 
-​ Act as a community resource by identifying opportunities, gaps, and actions within the Strategy. 
-​ Provide input and recommendations on priorities and implementation. 
-​ Support advocacy, networking, and collaboration among operators, organizations, and communities. 
-​ Ensure the strategy remains practical, realistic, and locally relevant. It is a living document that will be 

refined based on community input. 

The Similkameen Country Development Association (SCDA) is not the lead organization, but provides in-kind 
support until external funding is secured, including: 

-​ Administrative support (scheduling, notes, communications). 
-​ Grant writing and fundraising assistance to secure project funding. 

SCDA’s role is to help maintain momentum by seeking funding to contract professional support (e.g., project 
coordination, branding/marketing, facilitation). 

COMPOSITION 
6–10 members representing a mix of agri-tourism interest holders. Members may represent themselves or an 
organization.​
 
COMMITMENT 

-​ Attend 4–6 meetings per year (every ~2 months). 
-​ Optional: participate in short-term working groups for specific projects or advocacy initiatives. 

Members may choose their level of involvement depending on interest and capacity.​
 

IMPLEMENTATION 
Specific projects will ideally be carried out by contracted professionals as funding allows. The Steering 
Committee will provide guidance and recommendations to shape this work.​
 
RESPONSIBILITIES OF MEMBERS 

-​ Contribute knowledge and expertise to guide implementation. 
-​ Act as ambassadors for agri-tourism in the Similkameen. 
-​ Support collaboration across operators and regions, leveraging networks and resources.​

 
ACCOUNTABILITY 
The Steering Committee is a community-led initiative. SCDA’s role is supportive, providing administration, 
fundraising assistance, and reporting back on funding progress. 
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